
FULL COUNCIL  

13 APRIL 2021 

REPORT OF CABINET MEMBER FOR ADULT SOCIAL CARE & HEALTH 

1. COUNCIL UPDATE REGARDING ADULT SOCIAL CARE & HEALTH 

1.1 Purpose of Report 

To advise Members that a decision-making session was held on 15th February 2021 
and 30th March 2021 covering CPH Adult Social Care & Health. 

1.2 Council Plan and Priorities 

1.2.1 At my decision session held on the 15th February 2021, I considered and approved 
the Housing Capital Programme for 2021/22 and at my decision session on the 30th 
March considered and endorsed the Solihull Community Housing Delivery plan for 
2021/22.   

1.2.2 Attached to this report is a list of decisions made. 

1.3 Good News  

1.3.1 Covid Vaccination Programme for Care Staff 

1.3.2 I am pleased to be able to share with members that the Covid vaccination 
programme for care staff in the borough continues to go well. We have now 
vaccinated over four thousand members of staff, offering the vaccine to every social 
care worker across the borough, whether employed by SMBC or the independent 
sector. Where there has been some hesitance to accept the vaccine, we have 
offered support and information, including running successful webinars tailored to 
care staff, and we continue to offer support where needed. Our overall vaccine 
uptake for care staff is 69% and improving week on week. Vaccination levels for our 
own staff, personal assistants and those in community settings are particularly high- 
ranking us first out of all the West Midlands Metropolitan authorities. 

1.3.3 As we move through the vaccination cohorts, as well as a continued effort to 
vaccinate remaining care staff, we have worked in partnership to ensure all unpaid 
carers are offered a vaccine too. Everyone known to us as a local authority, and to 
Carers’ Trust Solihull should have been invited to book their vaccine, and anyone 
who is not known to us as a carer can now book themselves on directly through the 
national booking system, or by calling 119. 

1.3.2 Workforce Capacity Fund 
1.3.3 The Council received £435k to support increasing the staffing levels in the local 

social care workforce during the Covid -19 pandemic. Officers have worked with 
providers to develop and agree a range of initiatives including recruitment initiatives 
(linked in to the national social work recruitment campaign and more individual efforts 
by providers), increased training to get new starters to the frontline more quickly, pool 
cars to facilitate access to care at home careers for people who cannot afford their 
own vehicle, and increased use of technology to reduce administration time for 
frontline care staff and support them to spend more time with residents. These all 
had to be developed and delivered over February and March of this year. A range of 
local small and medium size businesses have benefited from this investment in their 
workforce. Attracting and sustaining a care workforce for the growing needs of the 
population will remain a key focus of the Adult Care and Support directorate after this 
funding ends, with this being key to delivering quality care for our residents. 

 



 
 
 
1.3.4 Rapid Testing Fund 
1.3.5 The Council also received £149k Rapid Testing Fund support. This funding 

recognises the additional costs and time it takes to deliver regular lateral flow testing 
for care staff and for care home visitors, which is a core part of the early detection 
and prevention of the spread of Covid-19 within care settings.  
 

1.3.6 This funding has been distributed to the borough’s care homes to support them in the 
delivery of that testing and recruiting additional staff / paying overtime where 
necessary to enable the delivery of and recording of the tests. Care homes have 
been implementing the testing for their staff, and for visits where they have been able 
to resume. Visiting has been a key issue for many in the borough. This has to be 
managed in a safe way to prevent residents from the risk of infection being brought 
into the care home. The funding to support this has been very welcome.  This funding 
lasts until 31st March.   

 
1.3.7 Progress of Solihull Change into Action  
1.3.8 I have updated you in previous meetings on the launch of Solihull Change into 

Action, the alternative giving scheme supported by the West Midlands Combined 
Authority Homelessness Taskforce.  Since its launch in Solihull in September 2019, 
Solihull Change into Action has raised more than £47,000 and to date 10 grants have 
been paid out at a total cost of £18,749 to support specialist organisations and 
outreach services working to change the circumstances of individuals sleeping rough 
and those at risk of homelessness in Solihull. Alternative giving schemes have now 
also now been launched in 6 of the 7 Combined Authority Local Authorities and, after 
Birmingham, Solihull’s has raised the most funds. I am looking forward to seeing the 
further development of this scheme, particularly the roll-out of contactless giving 
which partners are currently exploring. 
 

1.3.9 Housing First 
1.3.10  I am also pleased to report that we are moving closer to meeting our target as part of 

the regional Housing First Pilot. The pilot which launched in 2018/19 has supported 
rough sleepers and single homeless people who have complex support needs and a 
history of homelessness through the offer of a secure tenancy and intensive housing 
support. As at the 1st March 2021 377 individuals have been housed through Housing 
First across the 7 West Midlands Authorities who are part of the pilot and a further 
145 are receiving support through the programme and awaiting a suitable 
accommodation offer. This is against a target of 500 tenancies by 30th June 2021.  
 

1.3.11 Solihull’s target within this is 24 Housing First tenancies and we have so far housed 
17 people with a further 9 people on the programme and receiving support. We are 
on target to support 24 into tenancies by 30th June and as part of this Citizen are in 
the process of purchasing 3 1-bed properties on the open market through the WMCA 
bid to the Ministry of Housing, Communities and Local Government  Next Steps 
Accommodation Programme which will be allocated to Solihull’s Housing First clients 
still waiting for a suitable offer. We are also working with the WMCA and MHCLG to 
agree exit strategy and next steps following the end of the referral window for the 
current pilot at 30th June 2021. 
 

1.3.12  High Rise Safety 



1.3.13 The pilots for the installation of sprinklers in all 37 high rise blocks managed by SCH 
have so far gone to plan. The process has been a smooth one with some great 
feedback from residents who volunteered to have the pilot carried out in their own 
flat. The second edition of the special high-rise safety newsletter will be delivered to 
all high-rise residents very soon. This will contain a full update and a link to a video 
where residents can view an informative short film that shows the sprinkler 
installation process. 
 

1.3.14 Building Safety Advocates (BSAs) 
1.3.15 In tandem with the sprinkler installation programme a number of tenants are helping 

deliver key messages around the work in the role of Building Safety Advocates. The 
BSAs are now supporting the projects in various ways such as having the pilots 
installed in their own flat so that they can share experiences with other residents. 
There are now 18 volunteer BSAs who will also carry out duties such as monthly fire 
safety checks, noting any defects or concerns. Building Safety Advocates will also be 
involved in the wider response to the Government’s White Paper into social housing. 
 

1.3.16 New Build Developments 
1.3.17 The first tenants have moved into SCH’s new net zero development at Faulkner 

Road. The scheme features seven mobility standard bungalows all built in line with 
the council’s net zero carbon ambitions. One of the first families to move in face a 
number of mobility issues and without this new scheme could have potentially 
remained on the housing register for some time. The bungalows feature a ‘super 
insulated’ timber frame to reduce heat loss, solar panels, energy efficient glazing and 
an air source heat pump renewable heating system. All future SCH new build 
schemes will be constructed within net zero carbon guidelines. 
 

1.3.18 Customer Employment and Skills Offer 
1.3.19 A new SCH customer employment and skills support offer will be provided to tenants 

help them access all current and emerging job or training opportunities.  An example 
of the work between the SCH officer and SMBC Delivery Team is demonstrated by 
the joint successful bid for ‘Kickstart’ funding providing paid placements for young 
people across all Council and Housing functions. The initial priority is to provide 
effective referral pathways into the borough’s mainstream ESF funded programmes. 
However, future customer engagement to establish local labour market needs and 
targeted activity will ensure SCH is well placed to provide a proactive response to the 
economic upturn post Covid-19. 
 

1.3.20 Rent Campaign 
1.3.21 The Spring Rent Arrears Campaign is underway and is being promoted through the 

tenant newsletter and across SCH social media platforms. There are four £200 cash 
prizes to be won and all tenants who are up to date with their rent payments are 
automatically entered in the prize draw. The campaign, which also features a rent-
free week, is designed to encourage tenants to keep up to date with their rent 
payments and by doing so helps to bring down arrears. 
 

1.3.22 Customer Engagement 
1.3.23 The past year has required a new approach to engagement with the focus very much 

on providing support to vulnerable residents and those who are Shielding. Other 
initiatives developed include: 
 

 SCHape resident panel launched (new Scrutiny function) 

 Readers Editorial Group  

 Residents Associations and new community groups 

 Green Forum 

 Block Advocates  

 Empty home inspectors  



 Customer journey mapping  

 See the Person Campaign 
 
1.3.24 Digital Engagement 
1.3.25 There has been a concerted push towards more digital engagement. There are now 

323 active residents on the Virtual Improvement Panel (VIP) and the past year has 
seen some form of engagement in more than 20 activities, including consultation on 
service developments and communications and co-designing services such as: 

 

 the development of the Service Standards 

 approach to rent arrears  

 digital contact methods and the Inclusive Service Register 

 


